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REQUEST FOR BIDS  
FOR 

 
 
 
 

ENGINEERING, DESIGN AND PERMIT SERVICES FOR THE 
CRCL PROJECT:  

 
RECYCLED OYSTER SHELL LIVING SHORELINE IN 

TERREBONNE PARISH 
 
 
 
 

PROPOSAL DUE DATE/TIME: 
 
 

March 11, 2025 
 

5:00 PM CDT 
 

 
 

 
Prospective bidders are encouraged to notify Darrah Fox Bach of their intent to submit a proposal in 

advance of the proposal deadline. Notification may be submitted by email or phone at: 
darrah.bach@crcl.org, (504) 708-4245



 

2 

 

Request for Bids 
 
The intent of this Request for BIDS (“RFB”) is to select a contractor to provide engineering, design and 
agent services to receive all required permits and land rights for a restora�on project. To protect a 
culturally important area from erosion and provide oyster habitat, CRCL will place 200 tons worth of 
bags of recycled oyster shells in a revetment forma�on along a 400-� marsh toe. 
 
Contractors are encouraged to apply even if their proposals do not meet all parameters. We are open to 
working with you to make this project possible. 
 
CRCL may modify this RFB if deemed necessary, and CRCL may choose not to issue any contract based 
on this RFB process. 
 
If you are interested in bidding on the project, we invite you to contact the RFB Coordinator to discuss 
logis�cs, ques�ons and concerns. Contractors are invited to contact the RFB Coordinator by phone or 
email any�me. 
 

RFB Coordinator: Darrah Fox Bach 
Email: darrah.bach@crcl.org 

Phone: (504) 708-4245 
 
This project is made possible with funding support from the National Oceanic and Atmospheric Administration. 
 
Background 
The Recycled Oyster Shell Living Shoreline in Terrebonne Parish restora�on project is the Coali�on to 
Restore Coastal Louisiana’s eighth restora�on project using recycled oyster shells. In Fall 2025, in 
partnership with the Grand Caillou/Dulac Band of Biloxi-Chi�macha-Choctaw, volunteers will install a 
revetment-style living shoreline using 200 tons of recycled oyster shells to protect at least 400 feet of 
coastal marsh. The project will take place in lower Terrebonne Parish, south of Dulac/near Cocodrie and 
within 30 minutes of a boat launch; however the exact site coordinates are to be determined.  
 
CRCL established the Oyster Shell Recycling Program (OSRP) in 2014 to keep shell out of landfills and 
slow coastal land loss. In partnership with New Orleans and Baton Rouge-area restaurants, community 
groups and volunteers, we collect oyster shells to restore reefs that help protect Louisiana’s eroding 
coastline. Since star�ng the program in 2014, we have recycled more than 14 million pounds of shell and 
protected over 8,000 feet of shoreline along the coast. CRCL’s recycled oyster shell living shoreline 
restora�on projects provide cri�cal marine habitat, reduce shoreline erosion as much as 50%, and help 
protect irreplaceable cultural heritage sites. These projects support local fisheries and the local 
economy. Each reef is monitored annually to assess shoreline changes and biological development. 
 
Scope of Services 

I. Task 1: Site Characteriza�on 
a. Field Inves�ga�on: Capture survey grade coordinates sufficient to characterize the 

project footprint (canal banks, seafloor mapping etc.). 
 

mailto:darrah.bach@crcl.org
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b. Desktop Inves�ga�on: (1) Compile publicly available data sources into a background 
informa�on report.  Data sources may include the Louisiana Department of Wildlife and 
Fisheries (LDWF) oyster lease database, Louisiana Department of Natural Resources 
(LDNR) permit shapefiles, land rights maps, and Coastwide Reference Monitoring System 
(CRMS) data.  (2) Calculate average water levels and correlate to the survey datum. (3) 
Produce conceptual level design drawings (plan and cross sec�on) and quan�ty es�mates 
showing the materials placement to complete the oyster shell revetment living shoreline. 
(4) Produce final design drawings with approval by CRCL. 

 
c. Deliverables: (1) Survey drawings consis�ng of plan sheets showing survey transects, 

bathymetry contours, and survey control, including cross sec�on sheets showing relevant 
cross sec�ons.  (2) Background informa�on report.  (4) Water level calcula�ons report. 
(5) Conceptual design drawings (6) Final design drawings. (7) Quan�ty es�mate 
calcula�ons.  All site characteriza�on deliverables must be stamped by a Louisiana 
licensed professional surveyor. 

 
II. Task 2: Engineering & Permi�ng Support 

a. Atend project mee�ngs, field trips, provide addi�onal calcula�ons, drawings, reports etc. 
as needed to support CRCL in permi�ng the project.  
 

b. Serve as agent on behalf of CRCL to sa�sfy all LDNR, U.S. Army Corps of Engineers (USACE), 
and other relevant permits and land rights. All permit applica�ons should be submited 
by April 30, 2025. 

 
c. Deliverables: All LDNR, USACE, and other relevant permits and land rights by August 31, 

2025. 
 
Response Instruc�ons 
Email your response to: Darrah Fox Bach, Darrah.bach@crcl.org 
 
Please respond to this RFB with: 

• A descrip�on of your business and qualifica�ons, 
• A descrip�on of your background and experience with this type of project, 
• Price informa�on – the total amount of your bid including an itemized budget, 
• A descrip�on of the safety measures that you will take for employees working on this 

project and the environment you will be working in, and 
• The Contractor Informa�on and Cer�fica�on Form, filled and signed (See Page 7).  

 
If you have ques�ons and/or are unable to meet/provide any of the informa�on above, please reach 
out to RFB Coordinator Darrah Fox Bach to discuss. 
 
All Contractors will be no�fied about CRCL’s decision on March 31, 2025. 
 
Addi�onal details will be nego�ated during contract proceedings to ensure adherence to federal 
procurement requirements. 
 
Contractor Inquiries 
Ques�ons regarding RFB requirements must be submited to the Oyster Shell Recycling Program 

mailto:Darrah.bach@crcl.org


 

4  

Manager, Darrah Fox Bach, by email or phone at: darrah.bach@crcl.org, (504) 708-4245. 
 
Prospec�ve bidders are encouraged to no�fy Darrah Fox Bach of their intent to submit a proposal in 
advance of the proposal deadline. No�fica�on may be submited by email or phone at: 
darrah.bach@crcl.org, (504) 708-4245. 
 
Schedule of Events 

• Bid Deadline: March 11, 2025, by 5:00 PM CDT 
• CRCL’s Bid Response: March 18, 2025, by 5:00 PM CDT 
• Permit Applica�on Deadline: April 30, 2025 
• Permit Approval Deadline: August 31, 2025 

 
Bidding 
CRCL reserves the right to reject, accept, or ask for modifica�on of a proposal in whole or part. If CRCL 
makes a request of a Contractor during this process, the Contractor has 48 hours to respond before 
CRCL will consider the inquiry unresolved and may proceed with other Contractors.  
 
CRCL shall not be liable for any costs incurred by the Contractors prior to issuance of or entering into a 
contract. Costs associated with developing the proposal, preparing for oral presenta�ons, and any other 
expenses incurred by the Contractors in responding to this RFB are en�rely the responsibility of the 
Contractors and shall not be reimbursed in any manner by CRCL. 

 
CRCL will not be liable for any errors in proposals. CRCL reserves the right to make correc�ons or 
amendments due to errors iden�fied in proposals. CRCL has the right to request clarifica�on or 
addi�onal informa�on from the Contractors. 
 
Evalua�on of Proposals 
An evalua�on team at CRCL will assess the proposals.  This team will determine the proposal most 
advantageous to CRCL, taking into considera�on and ranking based on the following point system, with 
the maximum points for each factor shown: 

• Technical capability (__30_ points) 
• Experience (__25__ points) 
• Project approach (__15_ points) 
• Price (___20_ points) 
• Alignment with CRCL values around coastal restora�on and environmental stewardship 

(__10_ points) 
 
Preference will be given to Contractors supplying products and services that conserve natural resources 
and the environment.  Also, posi�ve efforts will be made to u�lize small-business, minority-owned firms, 
and women’s business enterprises, when possible. 
 
CRCL is not obligated to accept the lowest-cost bid, nor to share bid results with other Contractors. 
 
Contractor Qualifica�ons 
CRCL will evaluate Contractor qualifica�ons considering: 

• Financial and technical resources for performance, or the ability to obtain such resources as 
required during performance; 

mailto:darrah.bach@crcl.org
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• Experience, organiza�on, technical qualifica�ons, skills, and facili�es, or the ability to obtain 
them; 

• Compliance with the schedule; 
• Record of integrity, judgment, and performance;  
• Safety – describe your safety measures that apply to managing risks associated with the 

services in this RFB; 
• Qualifica�on and eligibility to receive an award under applicable laws and regula�ons;  
• Good standing with the Louisiana Secretary of State; 
• Compliance with Louisiana Department of Environmental Quality requirements; 
• Has no pending li�ga�on in the past 5 years, if you have pending li�ga�on please describe; 
• Not barred or suspended within the System for Award Management (sam.gov), and  
• Adequate insurance coverage (see Insurance Requirements). 

 
Insurance Requirements 
Contractors must carry appropriate insurance coverage for the dura�on of the Contract and be prepared 
to name CRCL as addi�onally insured on the Contractor’s policies and provide CRCL with evidence of the 
appropriate insurance for the following: 

• Workers' Compensa�on: the Contractor shall maintain during the life of the contract 
Worker’s Compensa�on Insurance for all the Contractor’s employees working in rela�on to 
the services in accordance with this RFB; 

• Commercial General Liability: The Contractor shall maintain during the life of the contract 
Commercial General Liability Insurance which shall protect the Contractor and CRCL during 
the performance of services in accordance with this RFB including bodily injury, property 
damage and contractual liability, with combined single limits of $1,000,000; 

• Licensed and Non-Licensed Motor Vehicles: the Contractor shall maintain during the life of 
the contract Automobile Liability Insurance in an amount not less than combined single 
limits of $1,000,000 per occurrence for bodily injury/property damage and shall cover the 
use of non-licensed motor vehicles u�lized in performance of the services in accordance 
with this RFB. 

• Watercra� Liability: the Contractor shall maintain watercra� liability insurance in an amount 
not less than combined single limits of $1,000,000 per occurrence for bodily injury/property 
damage.  Such insurance shall cover the use of any licensed and non-licensed watercra� 
engaged in the performance of services in accordance with this RFB, unless such coverage is 
included in other insurance. 

• Professional Liability: the Contractor shall maintain professional liability insurance in an 
amount not less than $1,000,000 per claim and $1,000,000 in aggregate coverage for 
engineering errors or omissions, whether by the Contractor or a subcontractor.  Such 
insurance may either be a prac�ce policy or project-specific coverage.   

 
Addi�onal Provisions Incorporated into the Solicita�on 
Addi�onal provisions that apply to this solicita�on and contracts made under this solicita�on are 
atached.  These are important and Contractors must review them when preparing proposals for this 
solicita�on. 
 
Subcontrac�ng Informa�on 
CRCL shall have a single primary Contractor as the result of any contract nego�a�on. That primary 
Contractor shall be responsible for all deliverables specified in the RFB, proposal, and contract. 
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Notwithstanding this general requirement, the Contractor may enter into subcontractor arrangements, 
provided that the Contractor shall retain total responsibility for the en�re contract.  

 
If the Contractor intends to subcontract for por�ons of the work, pay careful aten�on to the 
informa�on and requirements in the atachment �tled Addi�onal Provisions for Federal Grant Projects.   
 
The Contractor should iden�fy any subcontractor rela�onships and include specific designa�ons of the 
tasks to be performed by the subcontractor. The Qualifica�ons and Insurance Requirements included in 
this sec�on will also be required for each subcontractor. The primary Contractor shall be the single point 
of contact by CRCL for all subcontract work. If the Contractor intends to subcontract por�ons of the 
work, the Contractor will be required to fill out a Procurement Checklist that will be provided to the 
Contractor by CRCL.  
 
Small and minority businesses, women's business enterprises, labor surplus area firms, and other 
disadvantaged business enterprises (collec�vely “DBEs”) are encouraged to par�cipate in this RFB.  If the 
awarded vendor is a prime contractor and may use subcontractors, the following affirma�ve steps are 
required of the prime contractor: 

• Placing qualified DBEs on solicita�on lists;  
• Assuring that DBEs are solicited whenever they are poten�al sources;  
• Dividing total requirements, when economically feasible, into smaller tasks or quan��es to 

permit maximum par�cipa�on by DBEs;  
• Establishing �me frames and delivery schedules, where the requirement permits, which 

encourage par�cipa�on by DBEs;  
• Using the services and assistance of the Small Business and the Minority Business 

Development Agency of the Department of Commerce. 
 
Unless provided for in the contract with CRCL, the primary Contractor shall not contract with any other 
party for any of the services herein contracted without the express prior writen approval of CRCL. 
 
Ownership of Proposal and Proprietary Informa�on 
All materials submited in response to this request shall become the property of CRCL. Selec�on or 
rejec�on of a proposal does not affect this right. Only informa�on which is in the nature of legi�mate 
trade secrets or non-published financial data may be deemed proprietary or confiden�al. Any material 
within a proposal iden�fied as such must be clearly marked in the proposal. Any proposal marked as 
confiden�al or proprietary in its en�rety may be rejected without further considera�on or recourse. 
 
Award Administra�on 
Following CRCL’s evalua�on of proposals, all applicants will be no�fied by Darrah Fox Bach regarding 
their status.  Selec�on does not guarantee a contract will be made.  Funding, contract nego�a�on, or 
other issues discovered during the contract process may affect the ability of CRCL to enter into a 
contract with a Contractor. 
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Contractor Informa�on and Cer�fica�on 
GENERAL INFORMATION 

Company Name:  

US Mail Address:  

Company Phone Number: (         ) 

Federal ID or SSN  

Company E-mail Address:  

Contact Name:  

Contact Phone Number: (         ) 

Contact E-mail Address:  

Contractor cer�fies that the above informa�on is true and grants permission to CRCL to contact the 
above-named person or otherwise verify the informa�on provided. 

 

CUSTOMER INFORMATION  
Have you previously worked with CRCL?   Yes       No  
 

If yes, please describe how you worked with CRCL: 
 
 

 

FINANCIAL INFORMATION 
Indicate your annual sales (in thousands of US dollars) for the past three years (IF APPLICABLE): 

  

  

  

Indicate your Dun & Bradstreet/Data Universal Number (DUNS) Number (IF APPLICABLE): 

Dun & Bradstreet Number (DUNS Number)   

 

EMPLOYEE INFORMATION 

Number of Employees:  
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) 
Please indicate below if your firm is at least 51% minority or woman-owned, controlled and operated 
(an MBE or WBE), classified as a small business enterprise, a labor surplus area firm, or otherwise as a 
disadvantaged business en�ty (DBE). Iden�fy the % of minority or woman ownership.  Also describe any 
cer�fica�ons, as well as evidence of such cer�fica�ons. 

 

 

 

LEGAL 
If your company is bonded, please indicate type: 

Performance Bond  YES  NO 

Labor & Material Payment Bond  YES  NO 

 

Are there any judgements, suits, or 
claims pending against your firm?   

 
YES  NO 

If yes, please explain: 

 

 

Has your firm operated under a different name? 

If yes, please provide: 

Unique En�ty ID   

CAGE/NCAGE:  

 

Cer�fica�on 
By its submission of this proposal and authorized signature below, Contractor cer�fies that:  
1. Contractor has read and understands all requirements and specifica�ons of the Request for Bids 

(RFB), including atachments. 
2. The informa�on contained in its response to this RFB is accurate; 
3. Contractor complies with the requirements listed in the RFB and will meet or exceed the func�onal 

and technical requirements specified therein; 
4. Contractor accepts the procedures, evalua�on criteria, mandatory contract terms and condi�ons, 

and all other administra�ve requirements set forth in this RFB. 
5. Contractor’s quote is valid for at least 90 days from the date of proposal's signature below; 



 

9  

6. Contractor understands that if selected as the successful Contractor, they will have ___10___ 
business days from the date of delivery of final contract in which to complete contract nego�a�ons, 
if any, and execute the final contract document.  
 

Authorized Signature:  

Typed or Printed Name:  

Title:  

Company Name:  

   

SIGNATURE of Contractor’s Authorized Representa�ve  DATE 
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ADDITIONAL PROVISIONS FOR FEDERAL GRANT PROJECTS 
 

Contractor shall comply with the following provisions, in accordance with 2 C.F.R. Part 200 Appendix II 
and related federal authority: 

 

1. SUSPENSION AND DEBARMENT 
Suspension and Debarment 

(1) This contract is a covered transac�on for purposes of 2 C.F.R. pt. 180. As such, the contractor is 
required to verify that none of the contractor’s principals (defined at 2 C.F.R. § 180.995) or its 
affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or 
disqualified (defined at 2 C.F.R. § 180.935). 

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C, as implemented and 
supplemented by 2 C.F.R. Part 1532 and must include a requirement to comply with these 
regula�ons in any subcontract it enters into.  The contractor is further responsible for requiring 
the inclusion of a similar term and condi�on in any subsequent lower �er covered transac�on. 

(3) This cer�fica�on is a material representa�on of fact relied upon by CRCL. If it is later 
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C in addi�on to 
remedies available to CRCL, the federal government may pursue available remedies, including 
but not limited to suspension and/or debarment. 

(4) The contractor may access the System for Award Management (SAM) exclusion list at 
htps://sam.gov/SAM/to determine whether an en�ty or individual is presently excluded or 
disqualified. 

 
2. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE EQUIPMENT OR 

SERVICES 

Prohibi�on on certain telecommunica�on and video surveillance services or equipment. 
Contractor must comply with regula�ons at 2 CFR 200.216, Prohibi�on on certain 
telecommunica�on and video surveillance services or equipment, implemen�ng sec�on 889 of 
Public Law 115-232. The regula�on prohibits the use of funds on federally funded projects to 
procure (enter into, extend, or renew contracts) or obtain equipment, systems, or services that use 
“covered telecommunica�ons equipment or services” from Huawei Technologies Company, ZTE 
Corpora�on, Hytera Communica�ons Corpora�on, Hangzhou Hikvision Digital Technology Company, 
and Dahua Technology Company, or any other company, including affiliates and subsidiaries, owned 
or controlled by the People's Republic of China, which are a substan�al or essen�al component of 
any system, or as cri�cal technology as part of any system.  The prohibi�on extends to the use of all 
funds under federally funded projects by recipients and subrecipients, including those subject to 
contract.  Contractor shall insert the substance of this clause, including this sentence, in all 
subcontracts and other contractual instruments. 

  

https://sam.gov/SAM/to
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3.  DISADVANTAGED BUSINESSE ENTERPRISES (DBE) 

Disadvantaged business enterprise (DBE) Compe��on Requirements.   
 
1. Contractor agrees to ensure that disadvantaged business enterprises (DBEs) have the maximum 

opportunity to par�cipate in the performance of this contract and any subcontracts for supplies, 
equipment, construc�on, or services that may be let.  In this regard, Contractor shall take all 
necessary and reasonable steps to ensure that disadvantaged business enterprises have the 
maximum opportunity to compete for and perform services rela�ng to this contract.  The 
following affirma�ve steps for u�lizing DBEs are required: 
 
a. Ensure DBEs are made aware of contrac�ng opportuni�es to the fullest extent prac�cable 

through outreach and recruitment ac�vi�es.   
 
b. Make informa�on on forthcoming opportuni�es available to DBEs and arrange �me frames 

for contracts and establish delivery schedules, where the requirements permit, in a way that 
encourages and facilitates par�cipa�on by DBEs in the compe��ve process.  This includes, 
whenever possible, pos�ng solicita�ons for bids or proposals for a minimum of 30 calendar 
days before the bid or proposal closing date. 

 
c. Consider in the contrac�ng process whether firms compe��on for large contracts should 

subcontract with DBEs. 
 
d. Encourage contrac�ng with a consor�um of DBEs when a contract is too large for one of 

these firms to handle individually. 
 
e. Use the services and assistance of the Small Business Administra�on (SBA) and the Minority 

Business Development Agency of the Department of Commerce. 
 
f. If the Contractor awards subcontracts, the Contractor is required to take steps outlined 

above (a.-e..). 
 

2. The Contractor shall also maintain records documen�ng compliance with the six good faith 
efforts.  Examples of proper documenta�on include, but are not limited to, bidders list, email 
logs, phone logs, electronic searches and communica�on, handouts at conferences, flyers sent 
to DBEs or similar records.  
 

3. CRCL must be no�fied in wri�ng by Contractor prior to any termina�on of a DBE subcontractor 
for convenience by Contractor. 
 

4. If a DBE subcontractor fails to complete work under a subcontract for any reason, Contractor 
must employ the six affirma�ve steps described above if solici�ng a replacement subcontractor. 
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4. ACCESS TO RECORDS 
Access to Records.  Contractor agrees to provide CRCL, Restore America’s Estuaries, the Na�onal Oceanic 
and Atmospheric Administra�on, or any of their authorized representa�ves access to any books, 
documents, papers, and records (including electronic records) of Contractor which are directly per�nent to 
this contract for the purposes of making audits, examina�ons, excerpts, and transcrip�ons.  Contractor 
agrees to permit any of the foregoing par�es to reproduce by any means whatsoever or to copy excerpts 
and transcrip�ons as reasonably needed.  The right of access also includes �mely and reasonable access 
to Contractor and Contractor’s personnel for the purpose of interview and discussion related to such 
documents.  The requirements of this sec�on must be included in all subcontracts. 
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